
Programme ELPIS Leading Industrial Science 

Day 1
Setting the stage – The ELPIS Leadership Perspective 
on Science and Technology
 
08.30-09.00	 Registration and welcome
09.00-10.00	� Introduction to the course. ELPIS Faculty 

talk “Daring leadership in a changing 
environment”

10.00-11.00	� ELPIS Industry Keynote Talk - Navigating 
Business Uncertainties in a fast-moving 
Technology World

11.00-12.00	� Your Personal Leadership Plan – concept 
and peer exchange

12.00-13.00	� Lunch
13.00-14.00	� ELPIS Ecosystem Talk - A CTO perspective 

– The role of Advanced Technology in Life 
Science Business

14.00-15.00	� Intro to group work and Market 
Opportunity Navigator

15.00-15.30	� Break
15.30-16.30	� Scoping the Opportunity in groups
16.30-17.30	� Sharing the Opportunity in Plenary - 

Discussion
17.30-18.30	� Reception
 

 

3rd-6th November 2025

Day 2
Leading (with) others – Designing an opportunity prone 
organizational context 

08.30-9.00	� Arrival & coffee
9.00-10.00	� DTU Keynote Talk - Innovation as a 

Culture, and how technology is changing 
organizations

10.00-11.00	� Personal reflections - Implications for 
leadership

11.00-12.00	� Peer reflections in plenary - Implications 
for leadership

12.00-13.00	� Lunch
13.00-14.00	� DTU Keynote Talk - Resilience as 

an organizational and leadership 
characteristic

14.00-15.30	� EuroTeQ Keynote workshop - Building an 
Opportunity Case

15.30-16.00 	Break
16.00-17.00 	Group work
17.00-17.30 	Reflection and Evaluation

Day 3
Leading Technology and Science as a business  
– Developing new business models 

08.30-09.00	� Arrival & coffee
09.00-10.00	� DTU Keynote Talk - There is no business 

but technology-driven business
10.00-11.00	� Keynote Talk - Leading the Green 

Transition from lab scale R&D to industrial 
scale technology

11.00-12.00	� Peer reflections – How to make a business 
case

12.00-13.00	� Lunch
13.00-14.00	� DTU Keynote Talk - Realigning the 

Machinery of Innovation: Structural 
Barriers and Design Flaws in Deep Tech 
Translation Processes

14.00-14.30	� Lessons for the case
14.30-15.00	� Break
15.00-17.00	� Group work   
17.00-17.30	� Reflection and Evaluation

Day 4
Making Innovation happen – Developing a personal 
leadership agenda 

08.30-09.00	� Arrival & coffee
09.00-09.30	� DTU keynote talk
09.30-11.00	� Group Pitch and ELPIS Panel Feedback
11.00-12.00 	� Sharing experiences  

– Peer Learning session
12.00-13.00 	Lunch
13.00-15.00 	� ELPIS Perspectives on Personal 

Leadership
15.00-16.00 	� ELPIS Reflection, Next Step and 

Conclusions
16.00-16.30 	� Evaluation of the course
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ACADEMIC LEAD
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Prof.  
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Prof. , Ph.D and MBA
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EUROTEQ FACULTY
Pascal Braun
Ass. Prof., Ph. D
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COURSE FACILITATING LEAD
Stephane Guerraz
MBA, CFA
Executive Education Specialist
 
COURSE COACH
Berit Sander
Cand.Psyc. Aut.
Business Psychology and Personal Leadership
 
COURSE MANAGER
Ulla Gade Bisgaard
Senior Executive Officer
 

EXTERNAL SPEAKERS
Eva Berneke
MSc Engineering and MBA, Former CEO Eutelsat
 
Markus Herrgård  
Ph.D
Chief Technology Officer, Bio Innovation Institute BII
 
Anne Hauch
Ph.D
Senior Manager SOEC Performance Power-to-X, 
Topsøe
 
Anders Gersel Pedersen
M.D., Ph.D
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Biopharma AB and Chairman of the Board Aelis 
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