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TRANSFORM IDEAS 
INTO BUSINESSES

Date

Strategic 
goals

Uncertainty 

Innovation 
Ideas

The CEL programme accelerates the 

development of innovative ideas into 

successful businesses in just six months. 

It focuses on nurturing new 

opportunities, validating assumptions, 

building strong business cases, and 

launching new ventures. 

This approach quickly improves business 

performance, innovation leadership, and 

team efficiency.

• QUALIFY IDEAS

• VALIDATE ASSUMPTIONS

• DEVELOP BUSINESS CASE

• IMPLEMENT NEW BUSINESS
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A team of 2-5 people from your company.

Junior and senior managers or senior specialists across 

disciplines like technology, IT, sales, marketing, business 

development or R&D with a motivation to create new 

business.

Maturing a business requires 
teamwork, therefore CEL
participants sign up in teams 
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New business opportunity with strategic attention

Mature as well as immature projects

Business ideas have been based on new:

• Applications

• Markets, sales channels, costumer engagement

• Platforms, business models, technologies

• White spaces between business areas

• Process changes

• New distribution channel and offerings
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Think big

Explore strategic opportunities

Start small

Experiment and learn

Scale fast

Execute, commercialize,

and scale

Ongoing

Lead, change, communicateP
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Progression in the programme

Real time Assumptions based

DISCOVER INCUBATE ACCELERATE

IMPLEMENT
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INSTANTLY APPLIED 
KNOWLEDGE

We strongly believe in the action-learning principle that real 

learning only occurs once knowledge and frameworks have 

been applied to real-life assignments and business 

challenges. 

The CEL Programme is based on a constant mix of:

• Classroom lectures

• Teamwork

• Coaching/feedback sessions

CEL participants will become experts in New Business 

Creation. 
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The projects span a wide range of maturity levels 

and scopes, frequently characterized by their high 

degree of innovation and the potential to evolve 

into strategically significant ventures.

PROJECTS

COMPANIES
The participating companies are medium and large-

sized companies pursuing new and profitable growth.
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16 days in 
class with
your 
business 
project

Research 
based 
tools and 
frame-
works

Interactions 
& exchange 
between 
peer
companies

Coaching & 
feedback 
from world 
class 
experts

CAPABILITIES
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6 months 
training 
+
BMP exam & 
competition

Access to 
the DTU 
Start-up 
community
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Create 

Opportunities

Communication

Change

Leadership

Customer

Experience

Commercial

Value

CEL

CAPABILITIES

Corporate

Alignment
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Jes Broeng 

Institute Director and Professor

Jaon Li-Yin 

Professor

Euiju Jeon

 Adjunkt

Thomas Bolander

 Professor, DTU Compute 

Birgitte Bourgois

Professor

Vareska Van De Vrande

Professor 

Joanne Hyland

Founder

Andreas Rasche

Professor 

Richard Bliss

Professor

Stephane Guerraz

MBA, UC Berkeley

Nanja Holland Hansen

Postdoc, Psychologist

FACULTY

Peter Svarre             

Digital Strategi  
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BUSINESS PANEL 2025/2026
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Mette Line Braad Anne Horsager Nicklas FursundJes Broeng
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• A new core business and a very significant 

business area   

• The dominant platform for future growth of the 

company

• Application ranges developed and commercially 

validated through CEL
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• Now a complete product line within a strategic focus area being the fastest 

growing business area in the Q3 report for 2017 

• New solutions for substituting artificial colors

• Application ranges tested and commercially matured through CEL
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• Project business proposal and milestone plan conceived at CEL

• Now in the market
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The education targets a process. The benefit of the programme 

is that it is a journey, and this journey aspect of the programme 

is in focus. What has been obvious to me, is how much of the 

material can be applied in my daily job. The greatest asset of 

the programme has been understanding the environment that I 

am already in. I had previous training within leadership, and I 

think the financial aspect of the CEL programme is what really 

brings me to a new level.”

Catherine Smitt Meyer, Haldor Topsoe, 2020
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What I learned from the CEL Programme had a large 

impact not only on me as a person, but also on my 

organization because the tools we were taught have 

been passed on”

Bénédict Flambard, Vice President, Chr. Hansen A/S
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The main aspect that I take from the program is that the 

management style and methods taught 

at CEL are not only applicable to innovation projects but also to any 

complex project that we meet in our daily life. Core team structure, 

business learning plan, implementation strategy, targeted 

communication style to name the few that I keep using daily on 

strategic projects within our company.’’

Agata Gallas-Hulin, DBI, 2020
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CEL PARTNERSHIP

For Participants: 

Teaching, materials, books, and meals

Coaching

Business plan competition with awards

Graduation ceremony

For Sponsors

Onboarding meeting

Participating in 2-3 days sessions

Feedback on team effort during the program

Exit meeting

Invite for executive events

For Corporate Executives

Seats in the CEL Executive Network 
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INCLUDES
COURSE PRICES
One team

2 team members and sponsors: 325,000 DKK

3 team members and sponsors: 375,000 DKK

4 team members and sponsors: 480,000 DKK 

5 team members and sponsors: 587,000 DKK 

Two 

2+2 team members and sponsors: 617,500 DKK

2+3 team members and sponsors: 623,000 DKK

2+3 team members and sponsors: 660,000 DKK

2+4 team members and sponsors: 743,000 DKK

2+4 team members and sponsors: 825,000 DKK

2+4 team members and sponsors: 907,000 DKK

2+5 team members and sponsors:          987,000 DKK

* Most of the course prices are exclusive of VAT (educational part). A standard 25% VAT rate only applies to 
the catering and teaching material part of the course price. 

**Prices are subject to change in the future. 
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Teresa Sabrina Salvati 

E-mail: tesal@dtu.dk

Phone: + 45 53669799

www.executive.dtu.dkC
O

N
TA
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http://www.executive.dtu.dk/
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